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Learn. Lead. Advance.




	Vision: The International Right of Way Association creates public awareness, trust and confidence in the right of way process, to build a better world.
Mission:  The International Right of Way Association will be the central authority for Right of Way Professionals, providing members with the tools they need to build and advance in their careers.  



	Key Objectives:  IRWA has identified the following major strategies to achieve our mission:

1. Maintain a Vibrant Membership – Retaining and acquiring high quality members.

2. Provide Useful Tools – That help members build and advance in their careers.

3. Enhance Systems and Support– Empowering and positioning the organization for relevance and growth.

	Major Strategies:

1) Maintain a Vibrant Membership – Retaining and acquiring high quality members.

· Retain Current Members – By increasing the value of IRWA membership.

· Professional Development – Increase professionalism and education within the profession with one- third of membership certified and/or designated within five years.

· Meetings and Events – Execute premier International events for member and partner participation.

· Partnership Development – Increase and strengthen partnerships within our core groups of public, private and International partner organizations.

· Marketing/Branding – Increase visibility and promote the IRWA brand.

· Acquire New Members – Through chapter campaigns and outreach to agencies, companies and organizations.


	2) Provide Useful Tools – That help members build and advance in their careers.

· Education – Increase the quality and quantity of our education products, with high impact offerings for members and new participants.

· Chapter Relations – Increase participation of chapters in the larger association, ramping up member communication and information regarding the importance of professional development.  

·  Industry Trends – Share current industry data with membership.

· Public and Private Sector Relations – Educate and Inform agencies, legislators and other users of ROW services.



	3) Enhance Systems and Support – Empowering and positioning the organization for relevance and growth.

· Committee Structure – Create the needed structure to support association governance and business needs.

· Member Recognition – Increase visibility of IRWA leaders, within the association and in the marketplace. 

· Leadership Development – Identify, promote and develop IRWA leaders.


1) Call to Order………..……………………………..Region Chair, Fred Walasavage
2) Roll Call ………………………………………….…Secretary, Kerri Wittman SR/WA
3) Treasurers Report……………………………....Vice Chair, Pat Thayer, SR/WA
4) Travel Fund Policy …………………………………………Kerri Wittman SR/WA
Action: Review existing Policy
5)  IRWA Generalist Career Path…………………………………Fred Walasavage
       Background: The IRWA’s Right of Way Professional Career Path for generalists will 

       become effective October 1, 2010.  It is important that region and chapter leaders 

       are familiar with the program and promote it inside and outside the 

       association.
       Action: Discuss the generalist career path and strategies for its promotion and 

       implementation at the chapter level.
6)   IRWA Leadership Institute Session……….……….……… Fred Walasavage
  Handout: Participant Manual
        Background: The IRWA Leadership Institute is dedicated to the professional 
        development of our members at all levels of the association.  A video workshop on 
        Pursuing the Best Over the Easiest will be presented by Randy Pennington, 

        from the Pennington Performance Group, facilitated by your region chair or a member 

        of the Leadership Institute Team.

7)     Region Education Plan…………….….……………………… Pat Thayer, SR/WA
          Handout: Region education plan documents
          Background: We are operating in a new economy, with limited budgets and travel 
          Restrictions.  The IRWA has rolled out a new, member centric education plan, 

          designed to empower local chapters to provide targeted education, based on the 

          specific education and credentialing needs of its members, starting with a member 

          survey.  An education plan has been drafted, using statistics from the Course 

          Interest Survey, which was sent out to all members and non-member class 

          participants.
          Action: Review survey results and discuss potential strategies to meet chapter 

          member education and credentialing needs.
8) Committee Trends and Issues…………………………Committee Representatives
Handout: Committee Reports
Background:  Representatives from our education committees are beginning to monitor trends and issues in our industry, helping members stay current and connected, within the profession.  Reports are distributed in advance, for discussion at fall forums.
Action:  Share key trends and issues with region forum attendees.
9) Chapter Issue Forum……………….…………………………..……Chapter Presidents
Background: The IRWA is positioned to grow again, as the economy slowly continues to improve.  Chapters need to develop their strategies for increasing membership, course participation, the number of credentialed members and for making their chapter programming relevant to their community of right of way professionals.
           Action: Discuss new strategy for growing the IRWA in the new economy, capturing 

           outcomes, for further discussion and consideration by the larger association.
10) Education Foundation…………………………………… ….  Bernard Lea, SR/WA
11) Other Business…………..………..……………………….……… Fred Walasavage 
 Action: Other business should be presented at this time.
12) Upcoming Meetings…….…………....…………………….….. Fred Walasavage    
 

Action: Identify 2011 Spring Forum date and location and Fall Location.
13) Adjourn
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