

CHAPTER REPORT FORM


CHAPTER NO. / NAME / LOCATION
Beaver State Chapter 3, IRWA, Oregon and SW Washington



CHAPTER INITIATIVES / SEMINARS / PROJECTS
Negotiating Through Tribal Lands course, April 14, in Portland, OR

Annual Chapter Retreat each Fall 

CHAPTER GOALS FOR THE YEAR
To contact each member via phone and or email.  We have a list of questions designed to solicit feedback, ideas, find out more member information.

To continue to improve the Chapter website and to develop an I.T. team to study and stay technologically current.

NEW IDEAS FOR MEMBERSHIP RETENTION AND GROWTH
Explore the concept of e’meetings, using various internet and other functions, like GoToMeeting.com, Skype, and other ways to reach out to the broad area that members call home.

See also the phone calling program currently underway.

Working on succession planning through the phone calling program and encouraging more mentoring and committee sharing.

RECOMMENDATIONS TO SHARE
President Dawneen Dostert’s leadership goal is to help each volunteer be successful and work from a spirit of success and collaboration.  We are using more of a officer “team” venue this year to take some of the heavy load off of each person involved.  We are getting very good feedback from a lot of members from this and for the great luncheon speakers and our wonderful 2011 professional looking newsletter.  


CHAPTER NEEDS
????
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Learn. Lead. Advance.




