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Learn. Lead. Advance.




CHAPTER REPORT FORM
CHAPTER NO. / NAME / LOCATION

Chapter 45 / BIG SKY CHAPTER / Helena, MT
CHAPTER INITIATIVES / SEMINARS / PROJECTS

Our Chapter endeavors to:

· expand our education offerings not only for our members but also market and welcome participation by local and state-wide agency non-members
· prioritize, implement and follow-through when dealing with expectations, obstacles, barriers, expansion plans 
CHAPTER GOALS FOR THE YEAR
EDUCATE, ENCOURAGE, EXPAND, EXCITE!

· Educate members and non-members alike by offering quality education programs including IRWA 421 – Appraisal of Partial Acquisitions (currently in session with 28 attendees), and IRWA 215 – Right of Way Agent Development tentatively scheduled for May of 2011.  Additional offerings are being considered for Fall 2011 after marketing efforts with local and state agencies are completed.

· Encourage goal setting and active participation for members and non-members alike through sharing what IRWA has done for us as individuals and as a group.  Because our Chapter covers the entire state, meeting in different locations is also encouraged to enable participation, or we meet in Helena, a more central location.  We try to incorporate our meetings with educational opportunities to make it more advantageous and cost-efficient for everyone.
· Expand Chapter, membership, and non-member horizons through group and one-on-one discussions, mentoring and networking.
· Excite existing members with new ideas, forward thinking, and open communication about how Chapter 45 and individual members can achieve success and overcome obstacles.
NEW IDEAS FOR MEMBERSHIP RETENTION AND GROWTH
· The MDT Bureau Chief was approached with a proposal that if individual employees would pay their own dues, would MDT support their active participation in meetings and classes.  His response?  “IN A HEARTBEAT!”  This message was relayed to the employees with him in the room confirming his response.  Oh Yeah!
· During the recent IRWA 421 class, short announcements were made each day offering information to those interested in IRWA and membership.  A packet of information was presented to each person who expressed an interest.  

· Non-members were invited to our March Chapter Meeting with pizza and the trimmings lunch provided by Chapter 45.

· Plans are in the works to approach other real estate professionals, employers, and college students offering a dinner meeting to promote IRWA and Chapter 45 and let them know what we can do for them.

· Hats off to Gene Kammerman, our treasurer, for keeping the finances in great shape and preparing reports letting us know where we stand.  Because of this, we have been able to sponsor delegates to the various Forums and International Education Conferences.

· Kudos to Dave Whitlock, our education chairman, for his dedication to getting the classes scheduled in desirable locations, marketing attendees, and bringing in quality facilitators resulting in successful classes.

· Bravo Bernie!  What more can be said about this man who knows no stranger in IRWA and continues to tirelessly promote our Chapter, Association, and professions.
RECOMMENDATIONS TO SHARE
· Keep talking

· Keep participating

· Don’t give up; opportunities pop up in the most unexpected places and times

· Our Chapter went from two to three active participants to having thirty members and guests attend the October Officer Installation meeting in Great Falls, eight members attended the December meeting in Conrad through a snowstorm and icy road conditions, and nineteen members and guests attended our March Chapter luncheon meeting in Helena.

· We are a small chapter – 41 members scattered throughout Montana - but we have ten members who have achieved SR/WA status and five members who are current SR/WA candidates.  The veteran members encourage, guide, and involve the rookies and remain active themselves!
CHAPTER NEEDS
· Like everywhere, the economy here is depressed … it hit here later and is taking longer for recovery.  In spite of that, we are alive and well!  Our Chapter has remained solvent but needs more membership, education opportunities and income.  We strive to increase our professionalism, participation, and support of local, regional and international programs.  
