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INTERNATIONAL RIGHT OF WAY ASSOCIATION




International Right of Way Association


CHAPTER REPORT FORM

CHAPTER # 4
(Chapter President - Please prepare this form for the scheduled Region Forum and bring enough copies to distribute to each Chapter within your Region, the Region Chair, Vice Chair and Secretary and the IEC representative.

MEMBERSHIP:

Current Paid:   285                      
Net gain/loss since last forum (circle one):     minus 7                    
SR/WA /CERTIFICATION PROGRAMS (As of October 2009):

SR/WA'S: 90   Candidates: 12                       
Members with Certifications: 18                       

EDUCATION COURSES:

Courses presented since last forum:   9                                                              
Seminars presented since last forum:   0                                                          
Courses scheduled in 2009:  14                                                                   
Courses scheduled in 2010:  10, with two potential seminars                                                                

Courses scheduled in 2011:  15                                                                 

FINANCES:

Year-end Balance:  $49,443 (Prior FY)

Annual Budget: (Income) $64,400 (Expense) $64,440 (Current FY)

Income Year-To-Date as of March 11: $16,163   Expense Year-To-Date: $ 19,027                       
Checking Account Balance:  $12,132  CD And Other Balance: $ 33,550                        
Total Cash on Hand: $ 12,132                                 

CHAPTER MEETINGS:

Number per Year: 9   Day or Evening Meeting:  4 Day and 5 Evening                           
Average Attendance: 40-50   at Satellite Locations: 70
Non-member Attendance:    4-5 per meeting                      
Successful Programs and Topics of Special Interest:  Condemnation topics; Project of the Year presentations.  Lunch meetings are very well attended.
EXTRA CHAPTER ACTIVITIES AND/OR SOCIAL EVENTS:

How Often?   3 times per year (Golf Tournament, Installation Banquet, Energy Day at the Wind Farm)                                                                       
Are the meetings well attended?  Golf Tournament pulls more and more each year (60 plus last year).  Installation Banquet attendance was 45 this year., up from the 25 avg.                                         

Comments:  n/a.
CHAPTER EXECUTIVE BOARD MEETINGS:

How Often?      9 plus one planning session in July for newly elected board.                                                                     

Are the meetings well attended?    Immediate exec. board always present and 3-4 others most always attend.                                      
Comments:   n/a
CONFLICT-OF-INTEREST POLICY STATEMENT:

All Chapter Officers have signed the Policy Statement and a copy is filed with the Secretary.



(A)
Without Exception _____ (Initial Here)


(B)
Except as disclosed below _____ (Initial and provide statement (s)

GOALS CHAPTER IS WORKING ON FOR THE CURRENT YEAR:

Increase number of courses certified for CE credits for Real Estate and Appraisal.

Gaining and maintaining new members. 
We are asking members who typically do not volunteer to either 1)get involved, 2) place them on a committee , or 3)  ask them to help at an event.
To what degree has your chapter attained these goals?  We have one person dedicated to working on just getting courses approved for CE credits and now have 16 courses certified between the efforts of our chapter and the Spokane chapter.  The list has been posted on Chapter 4's website and the Region 7 website.
New members have stepped up to chair/committee the Annual Golf Tournament, and volunteer at the check in desk for our general membership meetings.  Existing members have ask to volunteer on a committee(s), the newest being placed on the PDC committee.
We receive new members on an average of 2-3  per month.  The Chapter hosts the first 8 guests who RSVP for the general membership meeting each month. 
Our Membership Chair has sent letters along with a transfer form to the at large members( formerly Chapter 68 Wenatchee) to join us at the September meeting and again for the December Holiday lunch .   
NEW IDEAS, SUCCESSES, RECOMMENDATIONS TO SHARE WITH OTHERS:

The idea is to spend a portion of the Chapter money back on the membership, i.e. host the Day at the Energy Center, and to reduce/host the December Holiday general membership meeting.  
OUR CHAPTER IS HAVING THE FOLLOWING PROBLEMS:

Finding qualified facilitators/instructors in the area.  We are engaging facilitators from outside the area, one class in November and potentially two in 2010.
We need help solving these problems from:

(
Other Chapters in this Region

(
Region Officers

(
International Executive Committee


International Headquarters Staff

OTHER CHAPTER QUESTIONS, COMMENTS, RESOLUTIONS, ETC.:

The time between course completion and receiving (electronic) the course and facilitator evaluation form.  I believe this needs to be sent immediately after the course is completed.  
Chapter President:  Eric Lee
Signature:                                                                              Date:  
International Right of Way Association, Pacifica Harbor Business Center, Suite 220, 19750 So Vermont Avenue,

Torrance, California 90502-1144.  Tel: (310) 538-0233   Fax: (310) 538-1471

Web Site: http://www.irwaonline.org


