MINUTES
IRWA ENVIRONMENT COMMITTEE

SPRING MEETING – Las Vegas, Nevada
January 29, 2010
8:00am – 4:00pm

I.
Welcome and Introduction of Guests

     Terry Matheson, Chair 

Attendees:

Terry Matheson, Chair

Della Berwanger, Vice Chair

Carolyn Carrica
Craig Porker

Joanie Miller, IPDC Representative

II.
Motion to Approve Minutes – Indianapolis, IN Meeting; June 28, 2009
Motion: Terry Matheson

Approve: Della Berwanger

Second: Carolyn Carrica
All in Favor: All

III.
Environment Course Updates


      Terry Matheson, Chair


 
600 – Online Conversion
Terry: 
Course 600 was converted to an online format without any review by any committee members, nor were we ever notified the conversion would take place; once we learned of it, we requested the chance to review and approve the online version; Ron Ellis later gave us one week use of a password to access the course; we weren’t consulted as to which week would work best for us and none of us were able to make time that week; we need more notice and more involvement.  Does anyone know who handled the conversion?
Della:  
The Business Training Library does all online courses

Craig: 

They should copy us on emails at least.
Joanie:

One week isn’t enough time.
Terry:

I’ll ask a subcommittee to review and ask Ron Ellis for another week or two (at a time of our choosing)
602 – Pilot Scheduled
Terry:
Region 1 is holding its Winter Forum in San Diego on March 20th and has agreed to offer the 602 Pilot Course the day before its business meeting (the 19th) 
Carolyn: 

It’s now a one day course so can be offered that Friday, for Calgary too (Canadian version)

Joanie:  
A new number and new name has been requested due to the change from two days to one day, they don’t want any confusion if members have an old brochure/catalog
Terry: 

We have current Courses numbered 600, 603 and 604; 601 is unavailable for similar reasoning and 605 is the number assigned to our new course proposal, so 606 is the best option

Della:

Project Development and the Environmental Process; How about changing it to: The Environmental Process for Linear Projects
Terry:  I’ll send it out for comment from those who couldn’t attend today

605 – Proposal Review

Terry:

I’ve prepared a rough draft showing the key issues to be covered by our proposed course: Clean Energy: Wind, Solar and Geothermal Development – Land and Environmental Issues (name and content to be refined)
Review of key Issues: All (see attached informal proposal that we reviewed)

Joanie: Under Solar, maybe add endangered plants and animals due to large solar arrays

Carolyn: You can mention shade creators too (parking lots in Sacramento)

Craig: National policy will be key in this area, and evolving

Terry:  May have to update every 6 months over the next 2 or 3 years
Della:  Utilities should have input with “Wind and Connecting to the Grid”
Terry:  I’ll send the outline to the Utilities Committee for input

IV.
Guest: Valerie Fries
Valerie:  
· Course 605 Proposal:  Valerie will look into proposal form and requirements (developed by Sandy Griggs)
· The IPDC is meeting again in Mid-March so we need to submit the new name and number for Course 602 before then.
· We’re working with ASHTO  and HUD/ similar to DOT partnership
· Want to Increase value of SR/WA

· Where you are in your career path will determine what course you take:
· First year – Introductory courses

· Next two years – Associate Level

· Certified ROW professional

· Senior ROW Professional – SR/WA
· Management Level

· Recertification
· You need to identify your courses (tag each one to match year in career path)

· Contact me (Valerie) with all certification questions; Ron Ellis for all education content questions; copy Joanie on all 
· Review facilitators and increase qualification requirements
· More countries joining and seeking value

· China looking at Legal courses (not environmental yet)

· Mexico – Juan Pablo (?) looking at environmental

· Facilitator clinics to be held in Calgary (June) and Chicago (August); scholarships available for public agency people

· [Della:  Jim Vanderkloot lives in Chicago – we should call him]
· All facilitators can audit classes at no charge (FAU and Annual)

· Asking Chapters to do the same (currently $75.00)

· 300 certified facilitators; recertification started last year and many forms were not returned; want to pursue those who are licensed in their disciplines and have “Adult Learning” presentation skills 

· [Craig: No one from IPDC ever came to see him teach the engineering courses; also all candidates passed the Facilitators Clinic and some shouldn’t have]

· [Della: We should ask Gordon McNair if he wants to facilitate environmental courses]
· Can we put in a sunset clause (on qualifications) by March 1st so the IPDC can review
· Qualifications Booklet to be published by July 1, 2010
· Goal is to be qualified by USDOE to open doors to funding and grants
· Strategic Plan to Review – We need funding to review courses and certification programs by January, 2011

· Committee to ask Facilitators to review course; Prepare form listing the error, the page #, paragraph and slide number [Craig] we already have one in place but it can really slow the class down; [Della] Questions are often too easy; [Joanie} Ken Davis wants to increase difficulty
· [Joanie]  what is the distribution time of the Carrer Plan Path

V.
Guest: Fred Walasavage (brief visit; taking break from Region Chair Meeting)
· Let’s check with Ron and see if they plan to convert any other course to the online format [603, 604 or 602 (soon to be 606)]
· Terry: I’ll contact and confirm
VI.
Environment Curriculum and Certification Review    Terry Matheson, Chair     
· IPDC – Response to Committee’s Comments on
“What’s Right, What’s Wrong, What Needs Attention”

The committee answered these questions on Nov. 11, 2009 and Joanie represented our positions with the IPDC; we discussed how our comments were received:

Joanie: 
Facilitators should let HQ know if they want to suggest a process for adding personal materials to courses
Terry: 

Terry and Fred will pursue online conversion process

Della: 

If we don’t have an SME on the IPDC; we might consider a part-time consultant SME; move qualified committees members too, so our function doesn’t degrade
Joanie:
It’s clear that we need more collaboration

· IEC’s Request for Comments on Curriculum

Terry: 

We have just revamped four (4) courses but plan, nonetheless, to start the process all over again, reviewing Course 603 first, followed by 600 and 604.  Due to their recent revisions we don’t anticipate many suggestions for change but this will also lead to a fast paced review schedule.  We will assign subject matter experts to start the process in April and plan to review one course every ninety (90) days.  Finding the qualified members (those who have facilitated or successfully completed the course to be reviewed) who will sincerely commit to the assignment sometimes takes time as well, so we’ll add thirty (30) days to the process per course.   This commitment will allow for three (3) course reviews annually which, at this time covers all 600 courses currently on the shelf.  Course 602 (soon to be renumbered 606) will be Piloted on March 19, 2010 in San Diego and 606C will be Piloted on June 24, 2010 in Calgary, so both will be concurrently reviewed this year with great intensity.  Finally, Course 605 is still in the initial proposal stage so will be exempt from this process until its development is final.
VII.
Status of Calgary Sessions & Tour        

Della Berwanger, Vice Chair

Della:
All sessions are on Tuesday and Wednesday (none on Monday)

Tuesday: 

1. Alternative Energy and Connecting to the Grid (Environmental Issues) 9:15-10:30
2. Waxman-Markey Bill 11:00-12;15

3. Traditional Cultural Properties and Bulletin No. 38 – Clyde Johnson 2:00-3:15

4. Suncor: Environmental Advancements and Reclamation of Tar Sands 3:45-5:00
Wednesday:
1. Green Energy Act and Renaissance of Electric Right of Way Development in Ontario -Mario Buzynski- 8:00-9:30
We should have a panel for No. 1 above; maybe John Dyer can join

Carolyn:  I’ll ask John and pursue others

Della to find two; panel of four

VIII.
Chapter 14 Rewrite (Right of Way Textbook)

Terry:

Derek Blackshare had volunteered to rewrite the environmental chapter but must be too busy.  I’ll follow through with Derek and others who may be able to help (perhaps John Hooson can contribute)

Carolyn: 

I’ll work on some of it and make suggestions

IX. 
Other Business 

Terry:  
Due to the recession and lack of funds for travel, meeting attendance is down significantly.  How can we conference people in from their offices around the country so we have more input? 

Valerie:  Web X is now available for a flat fee of $100.00; need internet and PowerPoint set up and a conference telephone; up to 10 people can call in; unlimited time to talk for flat rate; you send out an agenda in 1 hour increments typically, so people can call in when they want to add or hear something and don’t have to stay on for 8 hours; Web X etiquette – can raise hand on keyboard, can schedule breaks
Joanie:  Additional Requests from the IPDC are as follows:
Committee Action Items:

· Review Course 100 and comment on environmental content

· Review new course catalog and comment
· Review Course 407 and comment
· Review and rewrite Right of Way Textbook – Environmental Chapter 14
· Implement new course change report for errors and corrections

· Review internet survey for course reviews
· Review new and improved Environment Committee Certification Program
· Review new Facilitators Policies, Procedures and Qualifications Manual and New Facilitator Checklist
· Review Non-IRWA Course Acceptance
Joanie: Finally, concerning course revisions, corrections can’t be made every time someone makes a small change; minimum of two months required to review and send to the printer; one month to ship; three months to assure all facilitators and participants are receiving the same materials
X.
Motion to Adjourn
3:45pm
