International Asset Management Committee

Region 7 Forum 2008 Report – 9/6/2008
James F. Prossick, Region 7 member   

Committee goals and objectives:

1. Minimum of 2 Education sessions at each year’s educational conference

2. Continue to build committee participation and size

3. Prepare a canned presentation or magazine article prior to 2009 Educational Conference.

4. Promote general knowledge of Asset Management related topics throughout IRWA

Progress on goals and objectives:

1. Exceed Session goal with 7 sessions in 2008

2. Our committee continues to grow we added Patrick Grace General Manager, Corridor Lands Ontario Realty Corporation from region 8 and have had strong participation from Donna Hunter and it appears Jack Holt is also wanting to contribute. Last year I was impressed with Dean Harris and Sue Findley’s contributions.

3. We are focusing on a canned presentation Surplus property procedures, which I am leading.

4. Dean Harris has taken over management of IAMC web site and is committed to continue to grow the information on that site.
General Subjects Discussed:

Sessions

Austin Sessions Review – Those who attended the sessions in Austin acknowledged that we had outstanding sessions.  The speakers were very well prepared and the bat session and tour was an added attraction and unlike other topics we have had in the past.  The People session brought in a large attendance and we plan to continue with this type of session in the future.   The majority of sessions were on Tuesday and though our Strategic Goals stated we would have a minimum of 2 we provided 7 sessions including those with the Environmental and Transportation Committee.  Joint sessions are a plus and we will look at those again this year.  Due to the timeframe now being 1 hour and 15 minutes moderators will need to monitor sessions with multiple speakers to keep everyone on track.  During the TOD session the last speaker had less time than others so that is a “lessons learned” for all of us and we know it happens so we’ll select a way to track that in the future.  
Proposed Topics for Indianapolis in 2009 (10 ideas) we narrowed them down to the possible:

· People session with Leadership Development Plan/possible speakers are Anne Kosel from the Corps of Engineers and Mazie Leftwich who can touch on mentoring/coaching and had expressed interest in that being our next session focus on “people”.

· Corridor/Facilities Management and Development – Bob Drayton has a possible speaker, Tom Murphy and Patrick Grace stated this is something he may be able to assist with.  After much discussion, the Committee thought possibly a Round Table would be appropriate and break it into 2 sessions, Part I and Part II following one another to allow for questions and answers as this is a hot topic of interest to our members.  We may be able to do a joint session.  Someone maybe from Corridor/Railway/Local/ consulting company to make up the panel.

· Since we had 4 topics specific to Indianapolis, Donna Hunter (member at large for Region 5) volunteered to narrow this down to 2 of the 4 (possible session and a tour) .  She will follow up with Mark Riggs (Region 5 Rep) from Indianapolis and communicate through email to assist in getting sessions of interest in Indiana.
Education

The 700 Series Courses were discussed.  Bob has been looking at the library and there has been an approval to go ahead and review the courses.  Some need to be completely restructured.  It appears that we need a way to update the classes easier and make changes without changing the whole course.  It might be wise to develop a survey that we could submit to facilitators and find out their opinions of the materials, test questions, etc.

Goals
Both the magazine article and canned presentation was discussed. The committee members attending at Austin agreed we have had difficulty getting traction and completing this task and that we will focus on the canned presentation this year and that Jim Prossick will take the lead putting together a power point presentation.
Committee Business
Strategic Plan (1-3 year plan) – Cynthia will send our current plan out for review and comments so that we can discuss at our Committee meeting Jan 16 in Vegas

It will be necessary to review the IAMC leadership guide over the next year.  Bob Drayton will be our chair in 2009.  We will need a Vice Chair for the committee, which will be a four year commitment.  Most times, the International President and Vice President will choose the Vice Chair, however many times they go with a recommendation from the Committee.

Meetings

The committee continues with regular scheduled conference calls where we have been averaging 8-10 people on the call. We are having 4-6 calls a year.

The 2009 PRES Conference will be held this year in Las Vegas, the week of January.13- 15, 2009.  The Asset Management Committee will be meeting on Jan. 16, 2009.  It was felt that many people will be able to attend our meeting as it being held in Las Vegas and airfare is usually quite inexpensive.

