    Region 7 2010 Fall Forum
Fairbanks, Alaska
 October 9, 2010
Attendees:  See attached list

Call to Order at 8:36 a.m. by Region 7 Chair Fred Walasavage
Chapter Roll Call: All Chapters present except Spokane Chapter 19 and Boise Chapter 64.
Minutes from 2010 Region 7 Caucus, Calgary, AB: Read and revised to correct checking account balance to $5,219.33. Pat Thayer moved to approve as presented, second by Sharon McLoed-Everette- Approved.

Treasurer’s Report: $4,927.07.  All bills paid up to this date.  Kerri Wittman, Michelle Colby, and John Hooson have reimbursement requests that will be voted upon by the travel committee after the meeting.  Pat asked group to itemize what employer and chapter are paying on the expense form, which can be found on Region 7 website.  Receipts need to be submitted only for reimbursement being requested by the Region.  Pipeline committee representative may submit for reimbursement for about $900.
Report on Association Business-Fred Walasavage:  
· How can we “raise the bar” in Region 7 and contribute to IRWA’s goal of “raising the bar”?  

· In the interest of time, business will not be reported to the group, but was provided via email by Fred to the Region and can also be found on the IRWA website.  Fred will continue to forward business related information to Region leaders as he receives them.
· Barbara Billitzer, IRWA magazine editor, has requested that Regions provide a report of the positive things chapters are doing to serve their members.  List will be sent to Barbara and Region 7 leaders.
· 5-Step Career Path- Generalist or Specialist.  Is now in effect, those who submit their applications in for the SR/WA candidacy before November 1, 2010 will be grandfathered in on the old requirements if they wish.  There will be a $50 late fee to do so. 
· Make sure to submit nominees for IRWA awards before Feb. 1, 2011.
· Groups were established to discuss “if those who are seeking recertification should have to take a test at the end of a course”, which is not required at this time.  The vast majority thought a test should be required because it makes the SR/WA designation more prestigious and professional.  It was noted that the Appraisal Institute does not require tests for recertification, nor does the Bar Association.  The Real Estate licensing board in Washington State requires tests on courses taken for recertification.
· Committee Reports-all reports posted on Region 7 website:

· Appraisal- IEC requested that other appraisal organizations that might want to join IRWA in certifications/designations in order to broaden membership.

· Relocation-Reviewing educational course materials.  Exploring ways to produce quality relocation facilitators.

· INEC-be sure to nominate someone for Regional and IRWA awards-due Feb. 1, 2011.
· Pipeline- working on best practices for the industry.
· Governance Actions and Updates

· IRWA Quality Summit:  In 2006, a group was established to assess education provided by IRWA.  The next step in the process is a new group has been established to work on bringing up the level of quality of IRWA education.

· Locations of annual Education Conferences:  IRWA looking at spreading out conferences throughout the US and Canada by rotating through regions.  If a region won’t or can’t host, then the next Region would be selected.  The idea behind rotating through regions is to have region support of a conference as opposed to just chapter support, as it is now.  IEC voted to draft a resolution to be voted on in 2011.

· Quickbooks is no longer required at the Region level, still required at the Chapter level.  There are not many financial transactions at the Region level, so it didn’t make sense to pay the license fees for Quickbooks for the Regions.  They will report to headquarters via spreadsheets.

Region:

· Regional Professional of the Year Award nominations due to Pat Thayer before Feb. 1st, 2011.  Professional of the Year will be selected before 2011 Spring Forum.

· At the next forum, attendees will break into groups to discuss how to improve communication between Regions and Chapters.  Pat requested that Region Committee Representatives report to Region about how and where to get information about committee topics and resources.  IRWA is going to be looking at this issue as well and would like a representative from each region to participate.
· Region website needs some de-cluttering and updating.  Andrew Fraiser will take the lead and work with Tim Trawver.  Will check to see if IRWA has a template for a website that can be utilized.
· Travel Fund Guidelines- needs to be revised, as they are not clear and leave out several details.  A committee was formed to develop and propose revisions to group at the Spring 2011 Forum.  Kerri Wittman, Chair; Sharon McLoed-Everette; Michelle Colby; Dee Oakland; Pat Thayer; Fred Walasavage.  Potential items to be revised or added:

· Attendance requirements

· Cap on reimbursement amounts

· Cut off dates for reimbursement requests

· Preauthorized travel estimates

· Communication of information back to Region members

· Change members of travel committee to just Region leaders

· Could Regions utilize left over Committee funding from IRWA?

· What value do we get from those who get reimbursed?

Spring 2011 Forum – March 19th, 2011 Westin Hotel, Seattle, WA
Fall 2011 Forum- Spokane/Idaho joint forum.  Fred will confirm.
Regional Education: Pat Thayer.

· Good job to chapters in submitting their 3 year education schedules!
· Course survey results went directly to chapters-please forward yours to Pat as she didn’t get them.  Review your Chapter’s course schedule to make sure the courses requested in the surveys are incorporated.
· 14 courses are scheduled with HQ October through December; 39 are showing on chapter schedules.  Please make sure to get the rest of the courses scheduled with HQ in order to meet the deadlines.
· Each Region Vice Chair participates in a monthly conference call with other Region Vice Chairs and Valerie Fries to discuss education.  Pat encouraged Chapter Education Chairs to participate.  Meeting notes are available on IRWA’s website for all to view.
· Facilitators or lack thereof was discussed.  Strive to have people that have the technical knowledge AND have the ability to teach.
Conferences

· 2011- Atlanta, GA
· 2012- Seattle, WA- Westin Hotel, June 10, 11, 12, 13
· 2013- Charleston, WV

· 2014- Hartford, CT

· 2015- San Diego, CA

Meeting adjourned 4:30 p.m.
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Attendees


	Name
	Chapter
	Position

	Andrew Fraiser
	49
	Chapter Vice President

	Becky Calhoon-Iles, SR/WA
	71
	Chapter Co-Chair

	Bernard W. Lea, SR/WA
	45
	RWIEF

	Cyndi Whelpley, SR/WA
	4
	Chapter President, Region 7 Utility Committee Rep 

	Dan Beardsley, SR/WA
	49
	Chapter Member, Past IEC President

	Dawneen Dostert
	3
	Chapter Vice President

	Dee Oakland
	45
	Chapter President

	Faith Roland, SR/WA
	4
	Chapter Member, Past IEC President, Region 7 Pipeline Committee Rep.

	Fred Walasavage
	3
	Chapter Region 7 Chair

	G. Larry King, SR/WA
	71
	Chapter President

	Jennifer Walker, SR/WA
	4
	Chapter President Elect

	Jim Lingeman, SR/WA
	3
	Chapter Valuation Committee

	Jim Price, MAI, SR/WA
	4
	Chapter Member, Region 7 Valuation Committee Rep

	Kerri Wittman, SR/WA
	4
	Chapter 4, Region 7 Secretary

	Michelle Colby, SR/WA
	49
	Region 7 Relocation Committee Rep

	Patricia Thayer, SR/WA
	71
	Chapter 71 PDC Chair, Region 7 Vice-Chair

	Sharon McLeod-Everette, SR/WA
	71
	Chapter Member

	Tim Sprout, PLS
	71
	Chapter 71 President Elect

	Vicki Gerken, SR/WA
	49
	Chapter Education Chair


