International Right of Way Association

International Local Public Agency Committee

Sunday, June 27, 2010

8:00 a.m. – 12:00 noon
Hyatt Regency Calgary 
Calgary, Alberta, Canada
CC – South Upper – Glen 208

A. Call to Order
Valarie Friess, explained the new career path for IRWA Professionals.  A four step process from beginning through SR/WA.  This is effective October 1, 2010.  New requirements for each step regarding experience, education will be a requirement.  If you are currently in the SR/WA program, nothing changes, you still have five years to complete.  Program guides will be available August 1st

Under new program, non-members can obtain a certification, costs will be explained at a later date.  

Look at other organization certifications, what experience do they have and what should we consider to be applied to IRWA candidacy?  Reciprocal agreements.  Example?  real estate experience – what can count?

B.  Introductions

Jeffrey L. Jones, SR/WA – Out-going Chair, Region 5 Rep

William L. Busch, SR/WA – In-Coming Chair, Region 2 Rep




Leslie D. Finnigan, SR/WA – In-Coming Vice Chair, Region 7 Rep





Frank P. Cirillo, SR/WA, IPDC Liaison



Kimberly Reed – Region 1 Representative



Wayne L. Goss, SR/WA – At Large, Region 2                



            Rita J. Rasmussen, SR/WA – At-Large Region 3

Marsha Hayes, SR/WA – Region 6 Representative



Eric R. Finn, Esq. – Region 8 Representative




Brian Taylor, SR/WA – Region 10 Representative

Slay Schelaymeyer – Visitor, Region 2
C.  Announcements – Handouts
No Handouts
D.  Report from Joint International Committee and Region Meeting w/ IEC (Jeff and Bill)

In addition to the new structuring for the IRWA professionals, we are to develop a communication plan for improving up and down the vertical communications from chapters through regions on our committee.  All other committees are charged with the same task.  We will need to have lists of each chapter rep for the LPA committees or in their absence, the Chapter president.
E.  Conference/Symposium/Programs


1.  Review of 2010 Calgary Education Conference (speakers, moderators, set-up)

a. Property Acquisitions in response to Disasters. Will be held Tuesday June 29,  9:15 – 10:30 (Rita & Bill)  This is set to go, it is a discussion on how Iowa responded to the 1300 acquisitions caused by the flood. Bill volunteered to help write down questions.



b. Calgary’s Transportation Network – all set for Tuesday June 29, 3:45- 5:00




Brian

c. Mobility of Trade (substitute program) – Wednesday June 30, 8:00 – 9:30



Brian
d. Eminent Domain Update – Set for Wednesday June 30, 8:00 – 9:30.  Kim is sharing the course with the Pipeline Committee.  They have taken over most of the planning.  Kim was asked at the last minute to be the moderator.  Bill suggested that she check with Daniel to make sure that everything is set up.


e. Alternative Dispute Resolution – All set for Wednesday June 30, 10:00 – 11:30


2.  Proposed session for 2011 Atlanta Education Conference



a.  Identify session topics and coordinator/moderator – 



Best Practices - Leslie



Eminent Domain Update - Bill



Telecommunications (Baseball Park integration with towers, etc) – Brian




International Bridge – Brian & Jennifer




Columbia River Crossing - Leslie



Gulf Oil Spill Effects in Louisiana - Wayne

F.  Education/Professional Development

Best Practices – Rita’s chapter thinking of doing it again, maybe on an annual basis.  County engineer has requested that they do it again.  Last time, Chapter charged $99 and had over 100 people.  Full day with lunch provided.  Should this program be incorporated into IRWA curriculum?  Discussion was around the difficulty in having instructors for this type of presentation.  Best to use local talent since they are usually one-hour slots.   Where do we go from here?  Best to keep it as canned – IRWA has approved it for continuing education.
When Agencies Collide, going well, put on 3 times this year.  Anchorage, San Diego, Tucson.  Materials were good and are now in the process of putting it on-line.  More challenging because the course is built on scenarios that are worked through during the course.
IPDC Report – Frank

Good news 12 courses on line now.  The goal is to have the targeted programs (20) on-line by  June 1, 2011.  That leaves 8 remaining.  No numbers yet on the attendance of those that are available on-line.  Certain courses will never be put on line because they need the interaction of the participants, such as some of the communication courses. .  Ken Davis asked to have this completed by October 1, 2010.

Curriculum and facilitators list.  IPDC Has a list of how many facilitators are approved for each course.  Canada is a bit challenged in this area, only has one facilitator for some courses.  IPDC has new list with those that are actually teaching.  Next facilitator training could be in Chicago depending on interest.  There were only 4 people signed up for the Course in Calgary so it had to be cancelled.  
IPDC has identified beginning, intermediate and advanced courses with a new course list.  An effort to make sure the career path courses are identified.  
Reciprocal courses & experience are being reviewed for the new career paths.
Brian mentioned that there is a concern in his chapter regarding why a facilitator with a law degree is required for some courses, but yet they can do the work on-line where no lawyer is present.  Frank explained the difference with having a facilitator is that they bring expertise and experience and can answer questions and bring more experience to the classroom.  We have to do what we can to put courses on line because some people don’t have the budgets to either bring in a facilitator or the cost to go to a class, so on-line is essential to compete with others who can present the courses.
Jeff requested ability  to know who in the chapters are signing up for on-line courses.  He feels that the chapter educations chairs should  know who is signing up for what.  Brian agreed that members of their chapter are also concerned because they don’t know what members need if they aren’t aware of who is taking which courses.
Principals of Right of Way Update.  Jeff thanked everyone for their participation and Bill for coordinating the submittal.

Course review update – Review Course 207

Only 3 on our committee have taken course 207.  Jeff is concerned about test questions being reviewed by people who haven’t taken the test.  There has to be a confidentiality agreement signed by everyone was well.   Frank said this is a concern by all of IRWA.  We have to address this and there has to be some professional responsibility.  The confidentiality agreement has to be executed.   Concerns about SRWA exams, on-line issues, and competitors getting our information.  
G.  Research and Studies

1. Possible articles for “Right of Way Magazine”

· Connie was working on a magazine article but she was not able to attend this meeting the subject was Emotional Intelligence.  Also ROW Issues on Design-Build Projects
· Erik – Expropriation of pipelines in Canada, may be a possibility

· Interview project owner and public regarding a project after it is completed, best practices.

· Lyman – Article on closing the military base and redevelopment – BRAC Closure
· Potential articles – tips on grant writing – Leslie to check with Ed Opstein
2. Other
· ILPAC to develop a customer survey to send out after projects are completed and provide a data base to supply to public agencies. A subcommittee was appointed to come up with a draft questionnaire – Rita, Kim and Marsha

H.  Outreach

3. APWA Participation

a. 2010  Boston, MA – Bill and Jeff will attend
b. 2011  Denver

c. 2012  Anaheim

Jeff had a discussion with Daniel about the budget, we don’t pay for booth, the IRWA budget is just for travel and expenses.

4. Region Representatives Reports – Nothing new to report from anyone.
a. Chapter Rep. Status

b. LPA related region activities

c. Recruiting

I.   Web Content

5. Threaded discussion group (Ashleigh) – Rita was going to check with Ashleigh about what  is happening here.  This may go away so it needs to be reviewed.
6. Website ideas / input – nothing at this meeting.
J.
Post Conference Recap 
Will be held Wednesday at 11:30 at the restaurant in the Hyatt.
K.
New Business:
Integrating  the communications between Chapters, Regions and Committees - free  flowing information.  Need a work plan for making that communication happen and discusses how to be responsive to the Regions.  An example would be to ask Region Reps to make presentations regarding committee activities at the Region Forums 

Need to Identify trends and issues in our areas – how to make them visible across the organization.  Information changes quickly we need to identify it and know how to respond to it quickly and efficiently.

Confidentiality agreements – these will need to be signed and submitted to headquarters.
Wayne will be working on position descriptions for chairs, vice-chairs and region reps.

Needs to be a better sequence for transitioning into leader roles, also announcement of who the new chair or vice chair appointments.  Recommended that this should  happen at the FAU meeting.  

L.
Next ILPAC Meetings:


Wednesday Lunch Meeting at Thompsons in the Hyatt at 11:45.


Federal Agency Update Symposium – Washington D.C  .
IRWA 57th International Education Conference – Atlanta, Georgia


Sunday, June 12, 2011   8:00 a.m.
Meeting Adjourned
International Right of Way Association

International Local Public Agency Committee

Wednesday June 30, 2010

11:30 a.m. 

Hyatt Regency Calgary 

Calgary, Alberta, Canada

ADDENDUM
A lunch meeting was held to discuss the conference sessions and to give a small farewell and thank you to Jeff Jones for his service on the committee.  

The committee reviewed current assignments and agreed to a conference call to update progress in either August or September.  
Respectfully Submitted

Leslie Finnigan, SR/WA
ILPAC Vice Chair
