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The IRWA’s legacy of success comes down to one thing: 

committed, active volunteers acting in the best interests of 

the members, the profession, and the association. 

 

 

 

 

The demands on the association and its 

chapters rise when the demands  

on the individual member rise. 
 

 

 

 

 

 

 

 

The most critical challenge every organization faces is 

remaining relevant to its customers. 
 

 
 

The leader’s role in volunteer organizations 
 Motivating 

 Managing 

 Moving forward 
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VOLUNTEER LEADERS:   

HOW TO RECRUIT  THEM 
 

 

Why people volunteer 
 They are asked 

 Business and professional growth 

 Personal recognition 

 Opportunity to contribute to the profession or association 
 

 

Discussion Questions: 
 

Why did you volunteer with the IRWA? 

 

 

 

Where should we be looking for new IRWA members and volunteers? 

 

 

 

What are the barriers to recruiting new members and volunteers for the IRWA, and 

what could we do to overcome them? 

 

 

 

 

 

 

 

Tips to remember when recruiting volunteers: 
 

 Be genuine – sincerity succeeds over technique anytime 

 Explain why you are asking them 

 Don’t minimize the time requirements 

 Communicate training & support available 

 Paint a positive picture 
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VOLUNTEER LEADERS:   

HOW TO ENGAGE & RETAIN THEM 
 

 

The number one reason  
 People volunteer - because they are asked 

 People continue to volunteer - because their needs are met 
 
 
 

Three strategies for engaging members at all levels: 
1. Be member focused to make participation worthwhile 

2. Destroy cliques and encourage connections 

3. Create a bias for action 

 
 

 

Discussion Questions 
 

How can we do a better job of being member focused within our chapters and 

regions? 

 

 

 

 

 

 

 

How can we destroy cliques within the organization and encourage connections 

that create mutual benefit for our members? 
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Five ways to create a bias for action 
 

 Establish a clear vision 

 Set goals for the board and committees 

 Use meetings for action items 

 Evaluate and celebrate results 

 Promote based on accomplishment 
 

 
 

 

Volunteer leaders want… 

 To know their contribution makes a difference 

 To be successful 

 To have their personal/professional needs met 

 Others to recognize their outside responsibilities 

 To be appreciated 

 
 
 

 

Group exercise:  Ways to recognize volunteer leaders 
 

In the space below, list techniques you have found to be successful for recognizing 

volunteers. 
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VOLUNTEER LEADERS:   

LET’S TALK ABOUT THE YOUNGER GENERATION 
 
What should we remember about the generation entering the 

workplace today? 

 
CHALLENGES IN RECRUITING & 

ENGAGING THEM 

OPPORTUNITIES IN RECRUITING & 

ENGAGING THEM 
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SUMMARY 
 

 
 

 

 

 

“The signs of outstanding leadership appear  

primarily among the followers.” 
Max DePree 

Leadership Is An Art 

 

 

 

 

 

 

 

 

 

 

 

 

 

Three things I’ll do differently to put these ideas into practice: 
 

 
1.  ____________________________________________________________ 

 

2.  ____________________________________________________________ 

 

3.  ____________________________________________________________ 
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ABOUT RANDY G. PENNINGTON   
 

Randy Pennington helps leaders and organizations build 
cultures focused on results, relationships, and 
accountability. He is a twenty-year business performance 
veteran, author, and consultant who has worked with many 
of this country’s best-known organizations including: 
Alabama Power Company, LaSalle Bank, SmithBucklin, 
Hyatt Hotels and Resorts, Texas A&M University, Marathon 
Oil, Sprint, Huntsman Chemical, Progressive Insurance, 
AEGON Direct Marketing Services, and DFW Airport in 
addition to government agencies at the local, state, and 
national level. Additionally, he serves as an adjunct 
instructor in the Cox Business Leadership Center at 

Southern Methodist University. 
 
Pennington is author of two books: Results Rule!, which received the 2007 Best Books 
Award from USA Book News, and On My Honor, I Will. He a frequent radio talk show 
guest/commentator with appearances in The New York Times, Entrepreneur, Executive 
Excellence, on CNN, Fox News, the BBC, the ABC radio network, and in numerous 
professional and trade association journals.  
 
Randy’s background is a unique blend of line, staff, and consulting experiences ranging 
from hourly employee to senior management. He holds a Bachelor and Masters Degree 
in Psychology and completed Postgraduate work in Organization Administration and 
Management. He is a past Chairman of the Board for the American Heart Association, 
Texas Affiliate, and the National Speakers Association Foundation as well as a 
founding member of the Texas Council on Disease and Stroke. Randy was inducted 
into the Speaker Hall of Fame by the National Speakers Association and earned the 
Certified Speaking Professional (CSP) designation.  
 
 
 

 

For additional information about Randy Pennington, visit us on the 

Internet at www.penningtongroup.com; call us at 972.980.9857; or 

email Michele@penningtongroup.com. 
 
 

Bring Randy home with you. Sign up for Randy's electronic 

newsletter at www.penningtongroup.com or follow  

Randy on Facebook. 

 

 

http://www.penningtongroup.com/

