Transportation Committee Meeting  
Jan. 29, 2010  Las Vegas, NV
The IRWA Transportation Committee (ITC) met on January 29, 2010, at the end of the Federal Agency Update held at the Flamingo Hotel in Las Vegas, Nevada.  Since this was the first meeting of the year, a great deal of time was spent introducing new members of the committee and disseminating the committee’s goals and objectives.  Jerry Colburn, Committee Chair, and Chris Pawloski, SR/WA, Committee Vice-Chair, facilitated the meeting.  The following items were covered:

· Each member was asked to sign a commitment agreement promising to be an active member of the committee.  This includes:

· Participating in program development and delivery for the annual conference and for the annual symposium.  

· File and deliver reports on committee activities at spring and fall region forums, and solicit and relay input back to the committee for consideration. 

· Volunteer and participate on at least one ITC sub-committee.

· Complete at least one annual personal project as part of sub-committee responsibilities.  

· Serve as transportation advocate and spokesperson for region and chapters, encouraging appointment of chapter transportation chair to act as a liaison to the ITC.

· Conduct outreach activities to identify people interested in transportation issues for involvement with the ITC.  

· Locate new transportation topics and secure speakers for IRWA functions.

· Communicate critical transportation issues and ideas to the ITC for consideration.

· The committee is assembling a roster of committee members to serve as a Transportation Resource Directory.  Each member must provide a resume in order to identify particular areas of expertise and/or interest.
· 2010 Annual Conference – The committee will put on up to 5 seminars and will look for opportunities to team with other committees. 

· Feedback from regions – roundtable opportunity for each region rep to talk about issues within their region.

· IRWA is exploring possible involvement with AASHTO Right of Way and Utilities Conference.  More to come.

· IEC assignment to the transportation committee.  The committee has been asked to evaluate how committees become more involved with the education process.  We need to identify gaps in the process between the committees and course development, the review of course materials, and identify partnering opportunities within and outside our organization.  Committee members were given a questionnaire with responses due by the end of February 2010.

Sub-committees

Sub-committees were re-organized to better reflect the goals and objectives of the committee.  The new sub-committee structure is:

· Conference/Symposium/Programs Sub-committee

· Education/Professional Development Sub-committee

· Publications/Communications/Web Content and Editorial Review Sub-committee

· Research and Special Studies Sub-committee

I will be serving on the Education/Professional Development, Publications, and Research sub-committees.

Education

A general discussion of the IRWA education program was held.  Consensus is that more work needs to be done to elevate the credentials of the IRWA education program.  Many members expressed concern that IRWA course exams are too easy, that facilitators are giving out exam answers before testing, and that this damages the prestige of our brand and certifications.  It was stated that our certifications do not carry the same prestige as the Appraisal Institute certifications, primarily due to the fact that there is no regulatory oversight of our program as there is with the Appraisal Institute.  Securing accreditation with the US Dept. of Education may help, which is now being pursued.  The process could take 1.5-3 years.  

IPDC has proposed to the IEC a tiered level education program, which is being evaluated.  The proposal calls for a step system (Level 1, 2, 3, etc.) up to SR/WA, and also possibly adding a step above SR/WA to signify management level expertise.  This would be part of an overall career path that IRWA would provide.

The organization is also looking at making certification available to non-members.  Most other organizations do this, but charge more for non-members.  
The committee also discussed the status with facilitators.  Most regions are saying they do not have enough facilitators.  Also, qualifying to be a facilitator is becoming more difficult as IRWA has raised the standards.  Efforts are underway to identify criteria for perhaps providing scholarships to people interested in becoming facilitators.  The organization is looking for ideas for criteria if such a program is to be considered.  

Respectfully submitted,

Mike Bulzomi, SR/WA

Region 7 Transportation Committee Representative

